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Covid-19 has changed the world - especially the way people work.
In South Africa, government implemented stringent lockdowns and
many businesses ground to a halt until they could find ways for
employees to work and be productive from home. Numerous companies
did not survive – with those that did often lowering expenses by
retrenching people or cutting back hours or salaries.
At the same time, those that could turn to remote working found that this modality afforded
them greater flexibility, more time with their families, and improved productivity, although many
employees longed to return to the office, to physical engagement with co-workers and away
from the distractions at home. Companies, too, benefited from the increased productivity of their
workforce, while being concerned about how full-time remote working erodes team cohesion and
company culture.
In response to these factors, as well as rising living costs, many employees are exploring
moonlighting opportunities to supplement their salaries in the face of high inflation rates and
increasing fuel prices.
Simplify.HR conducted this study to find out what the “new normal” looks like in the postCovid-19 era. An online questionnaire, largely made up of closed-ended questions, was open for
completion between 30 May and 2 August 2022. It was distributed to subscribers of the Careers24
job portal, and posted and advertised on various social media accounts and paid media platforms.
Respondents were incentivised with the option to win an iPad or Takealot vouchers.
A total of 15 377 people responded to the survey, from younger than 25 years to older than 60,
and from across all nine provinces of South Africa. The majority (62.25%) were female. Of all the
respondents, 66% indicated that they were employed, across a wide range of sectors – in this
report, responses from the 10 149 employed respondents (appointed either full-time or contractual/
part-time) were usually highlighted.
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While the pandemic might have affected companies'
ability to pay increases, the data also shows that those
that have been employed longer are not guaranteed a
pay increase.
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We need to be able to
respond to our current
employed workforce’s
reality to ensure
maximum alignment
between organisations
and its most valuable
asset. Skills development,
cross pollination of roles,
new opportunities and
employee growth are key
in terms of employee
satisfaction and retention.
Marc Privett,
General Manager
at Simplify.hr
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Job and salary
satisfaction
Job satisfaction

Salary satisfaction
Q

Q

Q

What is your current
annual salary?

Would you say you
are satisfied with your
current salary?
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Are you currently actively
looking for a new job?
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10%
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35%

I am not actively
looking but open to
new opportunities

9%

No, I am happy
where I am

More than half of employed
respondents indicated that they
were actively looking for another
job, and another third are open
to new opportunities even if they
are not actively looking. Those
who are working within their field
of study were more likely to be
happy in their job even when they
indicated unhappiness with their
remuneration.
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More than a quarter of employed
respondents indicated that they
earn less than R60 000 per
year, or maximum R5 000 per
month. Approximately 44% of the
respondents rely on stipends and
similar forms of income.

Dissatisfied with salary
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I am actively looking
for a new job
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The overwhelming
majority of employed
respondents indicated
dissatisfaction with
their salary.

“It was enough, but
now that petrol and
food prices are rising,
it is nothing.”
A millennial who earned between
R120 001 and R180 000 per annum
as a middle manager
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When comparing the salary satisfaction
of different income groups, it appears
that people in higher income groups are
generally more likely to be satisfied with
their salary – but the majority will remail
dissatisfied until the annual salary exceeds
R900 000.
This may explain why, of the respondents
who hold management positions, 71% are
dissatisfied with their salaries and 82%
are either actively looking for a new job
or open to new opportunities. Similarly,
although employees who have been at the
same company for longer are more likely
to be satisfied with their salary, employees
across the board tend to remain unhappy
with their annual remuneration.
Many commented that their salary
increases didn’t keep up with the rising
costs of living, and many lamented that
they are not paid their worth.
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“Given the economic changes of the country and world, current salaries are no
longer adequate to meet the needs of most households in terms of grocery, utilities
and other basic living requirements. The fuel price makes it difficult such that many
people are working just to afford to pay for the fuel that transports them to their
place of work with very little left over for other needs.”

Pay increases
The questionnaire asked respondents to
indicate how many salary increases they
received at their current place of work.

A millennial female from KwaZulu-Natal with a BCom degree, earning between
R60 001 and R120 000 per annum in a lower management position

Q

While the pandemic might have
affected company’s ability to pay
increases (45% of respondents
who have been at their company
for one or two years have not
received an increase), the results
show that a longer tenure does
not guarantee pay increases.

How many pay increases have
you had in your current job?
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Q

Tell us about
your salary
increases during
the pandemic

Q
30

We also asked
employed respondents
to tell us how the
pandemic affected
their salary:

Salary increased
at inflation
Only 2% of respondents
indicated that their salary
increases exceeded
inflation. For the rest,
pay cuts or freezes on
increases were the norm.
Covid-19 wasn’t the only
factor, though.
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“My salary has been
reduced at my current
employer due to the
floods in Durban
affecting our operations.
We have been forced
to take every Friday off
and only work four days
a week for May, June
and July. Thus, I have
been receiving a greatly
reduced salary.”

Running a side hustle
Given this sorry state of affairs, it is scarcely
surprising that many have more than one job
or a business on the side to keep afloat –
almost a quarter of those who have been in
their current job for less than two years and
are unhappy with their salary do this.

A young woman with an
Honours degree working in
administration for a small
company, earning between
R180 001 and R240 000
per year

A generation Z woman with matric, whose salary
dropped by more than 50% after the pandemic

Q

Are you supplementing
your income with a
second job?

A millennial male with a BCom
degree, working as a lower manager
for a large firm and receiving an
annual income of between R120 001
and R180 000

“Until things in the
economy turn around
and the company’s
profit margin increases,
I doubt anyone in
the company will be
receiving an increase
- the company is in
survival mode.”

“The salary I’m getting right now, I’m not satisfied with,
but since it’s very hard to get a better job, I will stick with it
until something better comes.”

“After the company I had worked for for over 18 years
closed down and everyone was retrenched, many
professionally qualified colleagues were offered less
than 50% of their salaries and told there are plenty of
people looking for jobs - take it or leave it.”
A respondent earning between 360 001 and 480 000
per year in the services sector

78%

No

4%

Yes, I work more
than one formal job

6%

Yes, I have a part
time gig job

12%

Yes, I have a side
business

Many of our respondents indicated that
they do not have the luxury of moving
to another job, even if their current job
does not provide for their needs or if they
feel they are underpaid for the value they
believe they provide.

“I was a contract worker for 7 years and did not have
any benefits such as medical or retirement benefits.
I was appointed permanently on 1 March 2021. I now
have the benefits a full-time employee has and
received a salary adjustment. I am so thankful for
that, since I am the only breadwinner. My wife was
retrenched at the end of 2020 because of Covid-19,
and the company my wife used to work for had to
retrench for cost saving purposes and her role as
a frontline receptionist became redundant as the
staff worked remotely and clients did not visit their
offices.”
A generation X male from the Western Cape earning
between 480 001 and 600 000 per year
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Remote
working
The survey asked respondents whether
they prefer working remotely, at the
office, or a hybrid of the two.

“I prefer going into an office
as I do not have privacy at
home to work remotely.”

Q

Q

Q

What is your preferred work
environment?

What is your current work
policy regarding back to office?

Would you change your job
based on work environment?

100%

Yes

100%

38%

100% in office

62%

42%

Hybrid work environment

30%

20%

100% at home

8%

Unsurprisingly, most people preferred
a hybrid working environment – it
combines the advantages of working
from anywhere, including from home,
with the time spent with colleagues
in person. However, the survey finds
that more people would prefer working
100% at the office than 100% at home.
These results vary according to the
management level of the respondent.
Of those appointed to management
positions, 30% want to return to the
office full-time, which may be to keep
more effective control of their teams
and promote a unified culture.
Whatever the reason may be, the
current office policy being adopted by
most employers appears at odds with
the desire for a hybrid work model,
seeking instead to drive employees
back to the office full-time.

While the data may be influenced by
those industries (such as construction
or manufacturing) that cannot work
remotely, there is a clear mismatch
between employee wishes and what
companies require. This may contribute
to the widespread willingness of
employees to find new work if it
becomes available:

A 40-year old male from the
Western Cape with a part-time
job, earning between 180 001
and 240 000 per year

No
31%

69%
The remote working trend may provide
employees with exactly this opportunity
– most respondents indicated that they
have considered working remotely for
international companies.

Perhaps fortunately for local
companies, most of the survey
respondents had not yet been
approached by international
companies for work.
Q

Q

Have you considered remote work
for international companies?

Have you been approached by
any international companies for
remote work?

Yes

Yes
68%

No
32%

12%

No

88%
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legal,
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arts)
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Conclusion
This survey found that the majority of the 10 000+ employed respondents are
dissatisfied with their current jobs and salaries, with most looking for a new job or
open to new opportunities. Many have side hustles, with almost a quarter of employed
respondents indicating that they have more than one income stream. Covid-19 hampered
the capacity of companies to increase salaries, with many needing to lay off staff
members or initiate pay cuts. Despite this unhappiness, jobs are scarce, with many
employees hanging on to what they have even if they don’t receive enough to live well.
At the same time, remote working is an important part of today’s working world. While most employers appear to require
employees to attend the office full-time, almost half of the employed respondents prefer a hybrid model and would
change their job based solely on this. This poses a risk for employers, given the international job opportunities that are
coming on offer for remote employees. South Africa’s “brain drain” to more developed countries is a well-known fact –
employers who remain out of touch with their employee needs may find themselves losing key resources to other regions.
Businesses and organisations are compelled to understand and respond to employee realities and perceptions if they
are to retain their prized human assets. Skills development, cross pollination of roles, new opportunities and employee
growth will become key to keeping staff members and attracting top talent.

We need to take cognisance and
factor it into our employment
processes and strategy. Yes, the
unemployment landscape is dire.
But we cannot just simply assume
that, as a result, our employees
are lucky to have a job. Employees
are increasingly very clear on what
does or does not work for them,
and how they wish to spend their
time and generate an income.
We need to work together to find
and implement solutions focused
on the betterment of all and our
economy.
Marc Privett,
General Manager at Simplify.hr

For more information about this study, contact

Marc Privett
marc@simplify.hr
Have questions about how you can make the most of the “new normal”?
Simplify.hr is ready to help. Visit https://simplify.hr/ for more.
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